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Giving the gift of sight

Providing Quality Eyewear Options as
Part of URE Solution

OneSight believes that clear vision should be a reality for everyone. That's why OneSight
volunteers work to preserve and restore clear vision for those in need around the world. Through
our close affiliation with Luxotftica, OneSight volunteers use their unique business and optical
expertise to provide primary vision care and eyewear for each patient.

OneSight’s eyewear inventory includes new and ready-made, readers, sunglasses, new

round frames, lenses and other options for new eyewear manufactured on-site. One aspect of
OneSight assistance includes refurbished eyewear collected at Luxottica retail stores, wholesale
and partner locations for use on Global Eye Care Clinics and Projects. High quality refurbished
eyewear is offered as one option for patients along with the other options listed above.

Why does OneSight use multiple options for eyewear?

In many countries, one pair of eyewear costs more than a month’s salary. That’s why OneSight
combines its resources along with the generosity of others fo meet the needs of those who
cannot afford, or do not have access to primary vision care and eyewear. We believe the
solution involves options for the patient. Gently used eyewear refurbished to OneSight’s strict
quality standards is frequently higher quality than low cost new eyewear, especially Luxottica
manufactured product donated by customers.

How is refurbished eyewear checked for quality?
Donated eyewear is consolidated at one of 15 OneSight Global Resource Centers where
frained volunteers and skilled technicians take each donated pair of eyewear through a
multi-step process to ensure the highest quality. Each pair is:
* Thoroughly cleaned in an optical-grade cleansing machine.
* Adjusted, repaired and reviewed against strict standards including physical
appearance (size, flaking or chipped varnish/coating) and usability (frame durability/
strength, unscratched lenses).

Eyewear that passes our strict quality standards are read by a Lensometer to identify the
prescription, and then catalogued in OneSight's proprietary inventory database.




What happens to refurbished eyewear
that does not meet quality standards?
Eyewear that does not pass OneSight’s quality standards
are not used on Global Eye Care Clinics and Project work
and are never dispensed to patients. In most cases, the raw
material of eyewear not meeting standards is recycled in an
environmentally friendly way.

How is eyewear distributed to patients?
All patients served during OneSight Clinics receive a
thorough eye exam from a licensed optometrist to
determine if eyewear is needed. During Global Clinics/
Projects, optometrists work with frained volunteers to select
eyewear that will best improve vision based on each
patient’s prescription. The right eyewear is selected through
OneSight’s proprietary computerized system. Selected
eyewear is adjusted and checked against patient need to
ensure the best fit for the patient.

How much eyewear does OneSight
have in stock?

OneSight’s current stock includes more than 200,000 pair
of glasses both refurbished and new, 1 million frames and
350,000 lenses. On average, over 30,000 pairs of eyewear,

new and refurbished, are taken to each Global Clinic to serve

approximately 10,000 patients. Inventory is selected based
on historical data collected over OneSight’s 20+ year history
conducting Clinics and through partnerships with local
organizations. This data enables OneSight to select eyewear
that will most benefit the needs of a specific region.

How does OneSight’s use of a variety of
eyewear types and delivery of eyewear
respect the dignity of the patient?
OneSight believes offering choice of quality options and
providing comprehensive and sustainable care through

partnerships with local organizations respects the dignity
of each patient. Patients suffering from uncorrected
refractive error work with the doctor and OneSight
volunteer to determine the solutfion fo best meet their
need—a pair of readers, refurbished eyewear or a new
pair of glasses.

Why is the cost for refurbished eyewear
not as high for OneSight as it is for
other organizations?

OneSight is an organization of Luxottica, a world leader

in manufacturing of frames and parent company of
many retail optical stores. Because of this, OneSight uses
professional technicians, opticians and skilled workers

to refurbish eyewear and train volunteers. Cleaning,
repairing and reading the Rx is of the highest quality
resulting from skilled labor using optical grade equipment
and fools. OneSight does not rent warehouse space, hire
fransportation or specific workers to refurbish, ship or

store eyewear. OneSight leverages the business expertise,
resources and regular business processes that occur
regardless of OneSight activity.

What does the future hold for OneSight
and the eyewear given to patients
around the world?

OneSight’s process and production of eyewear is evolving
and expanding through OneSight’s large network of Global
Resource Centers. OneSight will remain committed to
providing quality care, including offering quality eyewear,
both new and refurbished, that preserves the dignity of each
patient. Volunteers remain dedicated to raising awareness
of eye care, providing eyewear that is accessible and
affordable and partnering with local organizations to ensure
sustainable care.
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